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Mission, Vision, and Beliefs 
 

Mission:  The Hazel Dell Elementary School community is committed to: 
 
  •  Achieving personal best in all academic areas. 
  •  Building a caring and safe environment. 
  •  Creating respectful, responsible citizens and life-long learners. 
 
 
Goals:  All students will improve reading comprehension. 

All students will improve math problem solving skills. 
 
 
 

Description of School, Community, and Educational Programs 
 
Welcome to Hazel Dell … where kids are special and good things happen! 
 
Hazel Dell Elementary School is located in Noblesville, Indiana.  The colorful maypole in front 
of the school provides a unique landmark that links Hazel Dell with its past and the present.  The 
cooperative construction of the maypole by students, parents, and an artist-in-residence provides 
the focal point for the annual May Day Celebration.  The related arts teachers work together 
teaching customs and traditions as well as strengthening pride in the school’s history. 
 
Hazel Dell is one of seven elementary schools in the Noblesville School System.  Noblesville is 
a suburban community with a population of 50,000 residents located approximately twenty miles 
north of Indianapolis.  Noblesville serves as the county seat of Hamilton County and remains the 
fastest growing county in Indiana and among the fastest growing counties in the nation.  Hazel 
Dell opened its doors in 1989 with an enrollment of 468 students in Grades K-5.  Enrollment has 
fluctuated between 437 and 780 students.  The current enrollment of 728 students includes 
Kindergarten through Grade 5 and is made up mostly of middle to upper income families.  Only 
16% of the students qualify for free/reduced lunches.  The student body reflects a gradual change 
in ethnic diversity as Noblesville continues to grow in population:  93% White, 1% Black, 2% 
Hispanic, 1% Asian, and 3% Multiracial.  Throughout twenty-three years, Hazel Dell has 
successfully adapted and adjusted to the ever-changing needs of the students.  
 
Members of the community are avid supporters of Hazel Dell.  The school welcomes parents and 
community members to become involved with the education of the students through literacy 
tutors, volunteers in the classroom and the media center.  The Parent-Teacher Organization is 
very active and raises money to support educational endeavors at the school.  The PTO has 
provided significant financial support for a variety of uses, including a special library consisting 
of leveled readers along with instructional materials and supplies for classroom teachers.  The 
PTO provides funding for field trips and enrichment programs which supplement the curriculum 
needs within each grade level.  Examples of high interest activities include Children’s Museum  
Family Nights, Dan Quayle Museum, Young Audiences, and Star Lab Planetarium/Earth Dome.   
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The Hazel Dell faculty consists of highly dedicated teachers who strongly believe in the vision to 
create life long learners.  One hundred percent of Hazel Dell teachers who meet the eligibility 
requirements set forth by the No Child Left Behind Act are Highly Qualified teachers.  In 
addition, over half of the certified staff members hold advanced degrees.  Faculty members have 
received various awards such as the Golden Apple Award and the Project E Award for teaching 
excellence.  The school was recognized by the Indiana State Reading Association and awarded 
the Exemplary Reading Award.  Hazel Dell has also been awarded the Blue Ribbon for 
Exemplary School Media Programs.  High expectations for learning have yielded recognition for 
the school including being named a Four Star School by the Indiana Department of Education in 
2008, 2009 and 2010.  Hazel Dell was also a recipient of the 2008 No Child Left Behind - Blue 
Ribbon Schools Award. 
 
Hazel Dell utilizes the C.L.A.S.S. (Connecting Learning Assures Successful Students) 
philosophy of developing students who are lifelong learners, collaborators, and responsible 
citizens.  C.L.A.S.S. emphasizes the use of life-long guidelines and life skills.  Throughout the 
school year, specific life skills are targeted through lessons provided by the counselor and 
teachers to build character and promote school pride.  Hazel Dell has implemented PBIS 
(Positive Behavior Intervention System) throughout the building at all grade levels.  This is 
reinforced every day as students pledge to “Do the Right Thing and Treat People Right … Good 
Attitude, Good Choices, Best Work.”  
 
Noblesville Schools vision is to engage, inspire, and empower students.  The school community 
is committed to ensuring student-centered learning that integrates 21st Century Skills, and 
technology in an interdisciplinary, authentic approach to learning.  Creating responsible citizens 
and life-long learners is a priority for the faculty, staff, and parents.  Hazel Dell Elementary 
School is proud of the past and looks forward to the future. 
 
 
 

Description and Location of Curriculum 
 
Noblesville Schools, as adopted by the Noblesville School Board of Trustees, utilizes the  
Indiana Academic Standards as the required curriculum for all students in Grades K-12.   
Transitioning to Common Core State Standards that will be assessed in 2014-2015 is underway.  
The curriculum is located on the district website and contains the Indiana Academic Standards 
and Common Core State Standards and ensures all students have a rigorous and challenging 
educational experience.  
 
Teachers from Hazel Dell have collaborated with other district teachers to create curriculum 
maps at each grade level.  These maps help correlate instruction throughout the district. 
Curriculum maps are aligned with Common Core State Standards and standards-based report 
cards.  All curriculum maps are located on the district website.  
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Description of Assessment Instruments and Data 
 
Students in Grades 3, 4, and 5 take the ISTEP+ test each spring.  ISTEP+ (Indiana Statewide 
Testing for Educational Progress-Plus) is administered to all students in Indiana public schools in 
Grades 3-8.  This assessment is a criterion-referenced test that reports student scores relative to a 
body of information thought to be important to learn.  It is a valuable assessment to help identify 
student’s strengths and weaknesses and measure their mastery of the Indiana essential skills.  
ISTEP+ results show Hazel Dell students have consistently scored at a high level and well above 
the state average in both English/language arts and mathematics over the past five years.  In the 
spring of 2012, the average percent passing ISTEP+ at Hazel Dell in all tested grades for 
English/language arts and mathematics was 94.7%.  
 
Beginning in 2012, all third grade students were given the IREAD-3 test as required by Indiana 
law.  93% of third grade students at Hazel Dell received a passing score.  Students not passing 
IREAD-3 were given intense remediation and retested in the summer.   
 
In addition to ISTEP+ and IREAD-3, other assessments are being used to monitor student 
progress throughout the school year.  mCLASS and DIBELS Next (Dynamic Indicators of Basic 
Early Literacy Skills) help measure math standards, phonemic awareness, alphabetic principle, 
fluency, vocabulary, and comprehension skills for students in Grades K-2.  Students in Grades  
3-5 are given Acuity assessments three times per year.  The Fountas & Pinnell Benchmark 
Assessment System and running records are also used to help track student progress.   Quarterly 
assessments (developed locally) in reading and math are used in most grade levels to help 
monitor academic progress.  These assessments provide consistent feedback and give teachers 
information that can help determine if instructional practices are being successful. 
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ISTEP+ results indicate students at Hazel Dell are consistently achieving at a high level in 
English/Language Arts.  On the data shown above, students that were tested average above 90% 
passing.  The goal is to have 95% of all students tested pass the English/Language Arts portion 
on ISTEP+.   

In fact, 35% of third grade students and 32% of fourth grade students are achieving at the pass 
plus level.  The 2013 goal is to have 40% of students at this level.  Teachers will continue to 
provide additional opportunities to enhance students’ critical thinking skills to meet the rigor of 
the new common core standards.  The goal in 2015 is 50% pass plus. 
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While most of our special education students are doing well, it is evident that many of these 
students score below general education students.  Earlier identification through the RtI process 
can help address the gap between special and general education students. 

The general and special education staff will work collaboratively using data to identify deficit 
skill areas.  These areas will then be broken down into explicit skill lessons to meet the needs of 
individual students.  Student data will be monitored and adjusted on a continual basis to ensure 
adequate progress.  Raising the performance of special education students on ISTEP+ will 
remain a priority. 
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ISTEP+ results indicate students at Hazel Dell are consistently achieving at a high level in Math.  
On the data shown above, students that were tested average above 90% passing.  The goal is to 
have 95% of all students tested pass the Mathematics portion on ISTEP+.   

In fact, 56% of third grade students and 41% of fourth grade students are achieving at the pass 
plus level.  The 2013 goal is to have 50% of students at this level. 

Many of our special education students are doing well in math.  However, it is evident there is 
still a large gap in fourth grade.  Earlier identification through the RtI process and an emphasis 
on deficit skills can help address this gap between special and general education students.  
Raising the performance of special education students on ISTEP+ will remain a priority. 
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Data does not show a strong need for a math goal based on recent test scores.  However, with the 
switch to common core standards, the rigor and demands will increase for all students.  
Therefore, problem solving and reasoning skills will be addressed with an increased focus on 
improving in these areas.  
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Hazel Dell Reading Level Data: 20112012 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While most students are reading at or above grade level in Grades K-4, a small percentage of 
students at Hazel Dell fall within the “intensive” and “strategic” range for reading levels.  End of 
year data for first grade shows a lower percentage of students reading at grade level.  However, 
beginning in second grade, reading levels increase dramatically with fewer students falling 
below grade level.  This data will be monitored and compared with past data (including data 
from other schools within the district) to establish or reject a trend line.  Instruction in common 
core curriculum will continue to be a priority.  Improving comprehension and higher order 
thinking skills will be an area of emphasis and teachers will further enrich those students who are 
at or above grade level. 
 
An additional thirty minutes of intervention time will be purposeful and intentional with a focus 
on reading and responding to a variety of challenging texts. 
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2012 DIBELS Assessments 

 

 
 

 
 

 
 
 
A majority of students are obtaining benchmark status throughout the school year.  The goal is to 
have 100% of students at or above grade level expectations for end-of-year benchmarks.  
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Attendance rates for students at Hazel Dell have been above the state average.  Teachers believe 
good attendance correlates with high academic achievement.  Therefore, the goal is to maintain 
an attendance rate of 97% or better. 
 
Noblesville Schools recognizes the importance of regular school attendance.  A new attendance 
program known as ACES (Attending Class Equals Success) was implemented in 2010-2011 with 
anticipation of improving attendance rates throughout the district.  ACES targets students with 
excessive absences and attempts to keep those students in class and maximize their learning 
opportunities. 
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Summary 
 

While most students are being successful in passing ISTEP+, efforts will focus upon getting 
more students to achieve at the higher (Pass+) level.  As a school, the staff will continue to study 
assessment data to see where students may benefit from further support.  Teachers will focus 
upon differentiated core instruction to promote higher level comprehension skills for both 
language arts and math at all grade levels.  An additional thirty minutes each day has been 
dedicated to meet the specific individual needs for all students.  Programs such as Advanced  
2nd Grade math and FOCUS classrooms in Grades 3-5 help add rigor and challenge to the reading 
and math curriculum.  Exposing students to enrichment activities such as the Reading Incentive 
program and Sunshine Math will provide extra learning opportunities for students that choose to 
participate. A new district-wide data system (Pearson Inform) will assist teachers in accessing 
this information.  
  
The need to bridge the gap between the special education students and the general education 
population is a concern that continues to be addressed.  Early intervention is a critical factor to 
diminish the gap.  The implementation of the RtI process has definitely helped identify those 
students who are struggling and need more assistance.  The D.O.E. Growth Model will enable 
teachers to track student progress from year to year. 
 
 
 

Parental Participation 
 

The staff at Hazel Dell Elementary School views parental participation as a vital component in 
the education of all students   Involving parents in the school environment strengthens 
educational programs and increases student success.  Electronic newsletters and teacher web 
pages conveniently keep families up to date with school activities and assignments, while 
families are encouraged to become involved with daily or weekly communication folders and 
homework support. 
 
Parents are active in many different roles throughout the building and district.  Many parents 
serve on committees such as enrichment, textbook adoption, and redistricting.  Others become 
involved in the PTO and assist with special events such as Reading Night/Overnight, Book Fairs 
and fundraisers.  Daily curriculum is supported by many caring and committed parent volunteers 
that work with children one on one or in small groups using teacher created activities.  Parental 
involvement has had a positive and significant effect on students’ overall academic success.  
While Hazel Dell is pleased with the current level of parent participation, the school strives to 
create new opportunities in which parents and teachers can work together in the best interest of 
students. 
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Safe and Disciplined Learning Environment 
 

The first and most important obligation is to provide every student with a positive and safe 
educational experience.  Guidelines, approved by the Noblesville School Board of Trustees, 
provide a framework for ensuring a safe environment for students at all times.  Specific plans for 
crisis situations have been written and are practiced by all students and staff at Hazel Dell 
Elementary School.  The following procedures are in place to ensure the safety of students and 
staff: 

•  All doors are locked during the school day except the main entrance.   
•  All visitors must sign in upon arrival and enter through the main office.        
•  All visitors wear identification badges. 
•  Students and staff practice procedures and drills on a regular basis. 
•  Criminal history background checks are conducted on all new staff and 
   volunteers. 
 

A Crisis Intervention Plan has been written and is followed if the need arises.  This plan is 
revised and updated as needed and/or required. 
 
Good behavior is an expectation for all students.  Student behavior is guided by PBIS, the life 
skills of C.L.A.S.S. and school policies.  Students are asked to “Do the Right Thing” and “Treat 
People Right” every day; demonstrating a good attitude, making good choices, and doing their 
best work.  
 
 
 

Technology  
 
The Hazel Dell students will use online resources to find information and available computer 
software to organize (Kidspiration and Inspiration), create (Word, Excel, PowerPoint) and 
present projects.  Efforts to improve writing and research skills will require students to utilize 
available software to create, edit, and publish their writing.  Students will use the Internet to 
access websites to enrich skills and remediate across the curriculum.  The Media/Tech 
Integration Guide will ensure students are familiar with the connections of technology media and 
curriculum.  
  
Professional development will build new skills and knowledge related to technology to improve 
student achievement.  Staff members will use Noblesville Moodle, Fusion, Google Docs, The 
Learning Connection and K-12 Web School as a resource for ideas, plans, and instruction of how 
to integrate technology into all subject areas.  Collaboration between classroom teachers and the 
library media specialist will help create effective instruction using technology (i.e. Smart boards, 
laptops, projectors, and Elmos).  Efforts to integrate 21st Century Skills into daily curriculum is 
on-going. 
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Professional Development Program 
 
Teachers participate in on-going professional development activities throughout their careers by 
taking advantage of opportunities to learn new skills, new instructional strategies, and new 
knowledge.  These are linked to effective practice such as participating in workshops, attending 
professional meetings, reading professional journals, and conducting classroom research.  
School-based Professional Learning Communities meet regularly to look at data, curriculum, 
assessment, and instruction.  Teachers have the opportunity to participate in our annual book 
study.  Last year, more than half read and discussed Comprehension Connections: Bridges to 
Strategic Reading by Tanny McGregor.  The Continuum of Literacy Learning is utilized as a 
guide to teaching and curriculum planning.  This reference resource is repeatedly utilized during 
grade level collaboration and instructional coach-led professional development.  Scheduled early 
release days will also focus upon professional development activities as determined by the 
school improvement committees in the areas of reading, math, technology, and RtI. 
 
All Noblesville Schools benefit from a Literacy Specialist/Instructional Coach.  This person 
works with administrators and classroom teachers to improve literacy instruction and practices.  
Grade level collaboration is encouraged.   
 
Teachers will continue to focus on guided reading with an emphasis on understanding literacy 
data to affect classroom instruction and progress monitoring to address specific needs of 
students.  More emphasis will be placed on higher-level comprehension skills at all grade levels.  
 
Teachers have been trained in Everyday Math; the newly adopted math program for all grade 
levels.  Additional opportunities to help teachers implement best practices in math instruction 
will occur as appropriate or needed to ensure students become mathematical thinkers and 
problem solvers.   
 
Teachers have weekly grade level meetings for collaboration and planning.  They work and plan 
with others in their learning communities in the co-development of curricular units and sharing 
instructional strategies.  The staff participates in selecting and/or adopting curriculum, textbooks, 
and instructional materials/programs.  
  
Hazel Dell teachers are committed to continuous growth and learning.  Reading comprehension, 
mathematical problem solving, and 21st Century skills will remain a priority for professional 
development throughout the year.  Additional professional development will be provided based 
on teacher’s individual needs.     
 
As a school, teachers share a vision of what is best for students. Teachers all strive for personal 
mastery but work as a team to become better; not only creating joy in teaching, but also ensuring 
students experience joy in learning. 
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Statutes and Rules to be Waived 
 
Hazel Dell Elementary School does not request any statutes or rules to be waived. 
 
 
 
 

 
AYP and PL221 

 
AYP (Adequate Yearly Progress) and PL 221 Determinations 
 
 AYP  2006  Met AYP Expectations 
   2007  Met AYP Expectations 
   2008  Met AYP Expectations 
   2010  Met AYP Expectations 
   2011  Met AYP Expectations 
 
 PL 221  2006  Exemplary Progress 

2007 Commendable Progress 
2008 Exemplary Progress 
2010  Exemplary Progress 

   2011 
 
* Due to the change to spring testing in 2009, AYP and PL221 were not calculated for 2009. 
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Strategic and Continuous School Improvement and Achievement Plan 
 

Goal All students will improve reading comprehension. 
Cultural Competency Subgroup(s)  EL, Free and Reduced, Exceptional Learners (high and low) 

Benchmark 95% will pass ISTEP+ English/Language Arts 
Students will achieve at the Pass+ Level:  40% in 2013, 45% in 2014, 50% in 2015 

Supporting Data  
 

Assessments 
 

Standardized Locally Developed 
 

ISTEP+ (3-5) 
Fountas and Pinnell Benchmarking (3-5) 
DIBELS/TRC (K-2) ISTEP+ (3-5) 

IREAD (3) 
Acuity (3-5) 
Fountas and Pinnell Benchmarking (3-5) 
DIBELS/TRC (K-2) 
 
 

Formative   (skills testing, running records)    
Summative  (unit/theme tests, comprehension 
questions) 
 

Intervention 
 

Research / Best Practice 
 

Resources 

All students will improve reading 
comprehension using the strategic actions of 
within, beyond and about the text. 
 
All students will create written responses to a 
text to improve reading comprehension. 
 
 
 
 

Continuum of Literacy Learning by Fountas and 
Pinnell 
Comprehension Connections by Tanny MacGregor 
Daily Five by Gail Boushey and Joan Moser 
Focus by Mike Schmoker 
Café by Gail Boushey and Joan Moser 

Common Core State Standards 
District Curriculum Maps 
Literacy Specialist 
RtI Team 
Leveled Literacy Intervention (K-5) 
Road to the Code (K-1) 
Road to Reading (K-1) 
SRA (1-5) 
PLATO (3-4) 
EL (K-5) 
Great Leaps (1-5) 
SuccessMaker (K-4) 
 

Activities 
 

Instructional 
 

Media / Technology 
 

Professional Development 
 

(90-120 Minutes) 
 
Teachers will communicate clear learning 
objectives and checks for understanding. 
 
Teachers will continue to focus on guided 
reading with an emphasis on understanding 
literacy data to affect classroom instruction 
and progress monitoring to address specific 
needs of students.  More emphasis will be 
placed on higher-level comprehension skills at 
all grade levels. 
 

 
Use media, internet and technology to enhance 
instruction and facilitate 21st Century learning. 
 
 
Reading A-Z 
Mobile Lab/iPad 
Educational Websites (Ed Helper, Bookflix, 
Storytime Online, PebbleGo,TrueFlix, 
Scholastic.com) 
MClass 
 

Book Study 
Professional Learning Communities 
Podcasts 
Webinars 
Grade Level Collaboration 
Early Release Day training 
RtI Meetings 
Individual Monthly Coaching Cycles with 
Literacy Specialist 
Collaboration Days with Literacy Specialist 
 
 

Classroom Level  
Monitoring System 

 

Cultural Competency 
 

Teacher Implementation 
Lesson Plans 
Learning Objectives 
Progress Monitoring 
Informal Running Records 
 
Leadership Practices 
Instructional Walk-Throughs 
PLC Meetings 
Teacher Effectiveness Rubric 

 

PBIS (Positive Behavior Intervention System)  (K-5) 
EL  (K-5) 
SuccessMaker (K-5) 
LLI (K-5) 
Road to the Code (K-1) 
Road to Reading (K-1) 
SRA (1-5) 
Great Leaps (1-5) 
PLATO (3-4) 
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Strategic and Continuous School Improvement and Achievement Plan 
 

Goal All students will improve math problem solving skills. 

Cultural Competency 
Subgroup(s) 

EL, Free and Reduced, Exceptional Learners (high and low)  

Benchmark 95% will pass ISTEP+ Mathematics 
Students will achieve at the Pass+ level:  50% in 2013, 55% in 2014, 60% in 2015 

Supporting Data  
 

Assessments 
 

Standardized Locally Developed 
 

ISTEP+ (3-5) 
 
 

ISTEP+ 
Acuity 
mCLASS Math  
 
 
 

Everyday Math Benchmark Assessments 
Everyday Math Boxes 

Intervention 
 

Research / Best Practice 
 

Resources 

All students will solve multi-step math 
problems and explain the problems and 
solutions orally and in writing. 
 

Focus by Mike Schmoker 
Introduction to Problem Solving by Susan 
O’Connell 
Everyday Math Consultant 
 
 
 
 

Common Core State Standards 
District Curriculum Maps 
Everyday Math Online Resources & 
Textbook 
Everyday Math Consultant 
Problem Solving Posters 
 
 
 
 
 

Activities 
 

Instructional 
 

Media / Technology 
 

Professional Development 
 

(75 Minutes) 
 
Teachers will communicate clear learning 
objectives and checks for understanding. 
 
Teachers will model and facilitate specific 
strategies to help organize thinking when 
working with complex problems. 
 
   
 
 
 

 
Use media, internet and technology to enhance 
instruction and facilitate 21st Century learning. 
 
Use individualized Acuity practice lessons. 
 
Use Everyday Math Online resources. 
 

Professional Learning Communities 
Grade Level Collaboration 
Early Release Day training 
RtI Meetings 

Classroom Level  
Monitoring System 

 

Cultural Competency 
 

Teacher Implementation 
Lesson Objectives and Plans 
Formative and Summative Assessments 
RtI Grade Level Team Meetings 
 
 
Leadership Practices 
Instructional Walk-Throughs 
PLC Meetings 
Teacher Effectiveness Rubric 
 

PBIS (Positive Behavior Intervention System) (K-5) 
EL (K-5) 
Leveled instruction for high ability students 
Peer/Parent Helpers 
Diversity Training 
 

 


